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IMPLEMENTATION PLANNING NOTES FOR:
________________________________________________________________________

1. Major Goals
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

2. Target Groups

SUBJECTS/PROGRAMS  COURSES  LEVELS
__________________________ __________________________ __________________
__________________________ __________________________ __________________
__________________________ __________________________ __________________

3. Curriculum/Assessment Focus
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

4. Delivery Options

❍ ON-SITE          ❍ ON-LINE

5. Key Dates

DATE  ACTIVITY # OF TEACHERS

YEAR 1: __________ ____________________________________ ______________
______________ ____________________________________ ______________
______________ ____________________________________ ______________

YEAR 2: __________ ____________________________________ ______________
______________ ____________________________________ ______________
______________ ____________________________________ ______________

YEAR 3: __________ ____________________________________ ______________
______________ ____________________________________ ______________
______________ ____________________________________ ______________

6. Implementation Team
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

7. Signatures
Instructional Leader ______________________________________________________

Administrator ____________________________________________________________

The 

TCR Staff
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Really Makes a

Difference...

“The TCR Staff
Development Workshops
really had an impact.
Teachers were able to
make an immediate 
connection to their own
subject areas... it was
like a room full of light
bulbs going on!”

– Phyllis Goodson, Science
Chairperson, Chicago, IL

Our
Education Advisors

Robert Berkowitz
Syracuse University

Dr. Reginald Brown
Former Superintendent 

of High Schools, 
Chicago Public Schools

Dr. Michael Eisenberg
University of Washington

Diane Hart
Member, Board of Directors,

National Council for the Social Studies

John H. Kennedy
Consultant, National Assessment of

Educational Progress (NAEP),
American College Testing (ACT), U.S.
Department of Education, American
Council of English Educators (ACEE).

Dr. Michael L. Lesiecki
Director, The Maricopa Advanced

Technology Education Center,
Tempe, Arizona

Sandra Marona
Member, Proposal and

Manuscript Board,
International Reading Association (IRA)

Dr. Blanche Woolls
San Jose State University

On-site and On-line Workshops to Promote
Research-based, Best Teaching Practices

STAFF DEVELOPMENT INSTITUTE

read. write. think.


